Training/Awareness & Conference Presentations

To build support for Total Continuity Planning as well as improvements, BGCS offers
motivational executive management and staff presentations and training sessions for
organizations based on personal disaster experiences and lessons learned. The Principal and
Managing Director speaks at conferences, conventions and association meetings. These
presentations provide awareness and training for leadership, board members and personnel
and may qualify for required annual safety and security training

Topics Include:

O “Business/Govt. Continuity of Operations from A to Z” (7.5 hrs)
(Two day expanded version also available with workshops and
exercises)

(The below presentations are offered in 1-3.0 hour versions)
O “The Compelling Case for Business/Government Continuity Planning With
Success Factors”
“Improving Emergency Response and Business Continuity with Lessons
Learned from Major Disasters”
“Don’t Forget the Basics of Total Continuity”
“Improving Facility/Infrastructure Survivability and Sustainability”
“Preventing Human Caused Disasters”
“How To Improve Emergency Response and Business Recovery Capabilities”
" Sabotage/Terrorism Threats and Avoidance Principles”
“Preparing Your Organization for Operations During Heightened Terrorist
Conditions”
“Home and Personal Disaster Recovery Planning”
“Character in the Workplace to Improve Services, Relationships and to
Minimize Disasters and Workplace Violence”
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SPEAKER/INSTRUCTOR/CONSULTANT BIOGRAPHY

Lloyd R. Smith, Jr., a retired Air Force Colonel, has 25 years experience in
Information Systems and 30 years in Business Continuity and Disaster
Recovery. As Director of Information Technology for the Oklahoma Air
Logistics Center for five years, he and the Information Systems Staff were
responsible for a disaster recovery operation when a 40 hour, 22 alarm fire
threatened three critical operations centers and did $138 million dollars in
damage to the logistics, maintenance and manufacturing facility. Lloyd also
provided disaster recovery assistance to a client, on site after the Oklahoma
City Federal Building Bombing, was involved in the devastating F5 tornado in
Oklahoma City and assisted an international corporation with hundreds of
people at ground zero in their human and emergency response to the terrorist
attack on the United States.



Colonel Smith, a graduate of the U.S. Naval Academy, Annapolis, MD., has a
Masters Degree from the University of Oklahoma. Certified as a Master
Business Continuity Professional (MBCP), he is an internationally recognized
speaker and instructor and has become a leading advocate in government and
corporate America for government agency and business/mission disaster
prevention and recovery planning. He founded Business & Government
Continuity Services, which provides business and government disaster recovery
training and consulting services to include risk assessments, business impact
analyses, disaster recovery plan development, testing, personnel/team training,
recovery plan mentoring and auditing.

Lloyd has been active in developing business continuity policies and
standards while serving on the Disaster Recovery Institute Certification
Committee and the Disaster Recovery Institute International Board of Directors
for eight years. He currently serves as a senior instructor, has taught over 200
DRI International Courses and served as an adjunct professor teaching
business continuity and emergency response at the University of North Texas.



